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With a highly skilled team, a reliable management concept, a comprehensive range of services, and 
established partners, we ensure operational excellence. Our goal is long-term success and the 
trust of our clients, which we build through the consistent fulfillment of our contractual 
obligations.

We actively participate in the execution of the most demanding international projects; therefore, 
we are committed to the continuous development, monitoring, and upgrading of our Quality Policy. 
We believe that excellence is only achievable through the active participation of leadership, the 
involvement of all employees, and close cooperation with partners and suppliers, whom we 
encourage to operate in accordance with our high standards and best practices.

Core Principles of Our Quality Policy:

• Compliance and Legislation: Continuous alignment of management systems with applicable 
legislation and other quality-related requirements.

• Adaptability: Tailoring the integrated management system to specific client project 
requirements and HSSE standards.

• Measurability of Objectives: Implementation of clear, understandable, and measurable quality 
objectives across all management processes.

• Awareness: Ongoing education and awareness-building among employees regarding the 
content, importance, and objectives of the Quality Policy.

• International Practices: Active implementation of global best practices in quality management. 
Functional Safety: Consistent implementation of functional safety management requirements 
according to IEC 61508 and IEC 61511 standards for all relevant services and products.

• Client Satisfaction: Regular monitoring of key quality criteria and feedback from our clients.
• Sustainable Development: Implementation of the latest management standards and adherence 

to recommendations for the sustainable development of the company.
• Continuous Improvement: Systematic introduction, execution, and monitoring of corrective 

actions to ensure the ongoing improvement of the system.
• Supplier Accountability: Active monitoring and quality assessment of our suppliers and 

subcontractors. 
• Developmental Focus: Achieving goals that promote successful, stable, and long-term company 

development as well as the professional growth of our employees.

     Janko Lončar
Director

o.o.


